SO GIAO DICH CHUNG KHOAN HA NQI CHAP THUAN PANG KY GIAO DICH CHUNG
KHOAN CHI CO NGHIA LA VIEC PANG KY GIAO DICH CHUNG KHOAN PA THU'C HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI
CUA CHUNG KHOAN. MOI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP

BAN qONG BO IHONG TN
(ONGTY 00 PHAN MAY UAT KELAU PRAN THLET

(Gidy chitng nhin PKKD s6 48030000009 do S6 ké hoach va Pdu tw tinh Binh
Thudn cap lan dau ngay 22/09/2002 va dang ky thay doi lan 04 ngay31/10/2007)

PANG KY GIAO DICH CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

(Pang ky giao dich so............. /.DKGD do cdp ngay ... thang..... nam)

BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI:

1. Cong ty c6 phan May Xuat Khdu Phan Thiét
Dia chi: 282 Nguyén Hoéi, Phan Thiét, Binh Thuén
Dién thoai: 062. 3821947 Fax: 062. 3823347
2. Cong ty Chirng khoan Cong thwong (VietinBankSc)
bia chi : 306 Ba Tri¢u - Quan Hai Ba Trung - Thanh phé Ha Noi
Dién thoai : (84.4) 39741865 Fax: (84.4) 39741761
Chi nhanhThanh phé H6 Chi Minh:
Dia chi: 63 Pham Ngoc Thach — Phuong 6 —Quén 3 - Thanh phé Hb Chi Minh
Dién thoai : (84.8) 3 8209986 Fax: (84.8) 3 8209993

PHU TRACH CONG BO THONG TIN

Ho tén: Ba Ng6 Thi Nam
Chuec vu: Ké toan truong
Dién thoai:  062.3821947 Fax: 062. 3823347




CONG TY CO PHAN MAY XUAT KHAU PHAN THIET

Gidy chimng nhdn dang ky kinh doanh S0: 48030000009 do So Ké hoach va
Dau tw Tinh Binh Thudn cap ngay 22/09/2002

PANG KY GIAO DICH CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

Tén c6 phiéu: Cong ty C6 phan May Xuét Khau Phan Thiét
Loai c6 phiéu: Co phiéu phd thong
Ménh gia: 10.000 dong

Tong s6 lwgng ding ky giao dich: 1.516.540 c6 phan
Tong gia tri ding ky giao dich :  15.165.400.000 dong

TO CHUC KIEM TOAN:

Cong ty TNHH Dijch vu Tw véan Tai chinh Ké toan va Kiém toan Phia
Nam

Pia chi: 29 V5 Thi Sau, Quan 1, Tp H6 Chi Minh
Pién thoai: (84.8) 38205943 — 38205944

Fax: (84.8) 38205942

Website: WWW.2ascs.com.vn

TO CHUC CAM KET HO TRO:

Cong ty CP Chirng khoan Ngan hang Cong thuwong Viét Nam

Dia chi: Tru s& chinh: 306 Ba Tri¢u, Hai Ba Trung, Ha No6i
Chi nhéanh: 63 Pham Ngoc Thach, P 6, Q 3, HCM
Pién thoai: (84.4) 3 9741865 Fax: (84.4) 3 9741761
(84.8) 3 8209986 Fax: (84.8) 3 8209993

Website: www.vietinbanksc.com.vn
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I. CAC NHAN TO RUI RO
1. Rui ro vé kinh té

Tir ndam 2000 dén ndm 2007, nén kinh té Viét Nam da bat dau hdi phyuc sau mot s6 nim
tang truong cham do anh hudng cua cudc khung hoang tai chinh tién té Chau 4. Trong giai
doan nay, tbe do tang trudng kinh té dat mirc trén 7%/nam. Tuy nhién, giai doan tor nam
2008 dén nay, anh hudng ciia cudc khing hoang kinh té tai chinh toan cau di lam cho nén
kinh té - x4 hoi nudc ta o nhiéu bién dong phirc tap, kho luong. Theo thong ké méi nhat
ctia Téng cuc thdng ké, Quy /2009, téc d6 ting tong san pham trong nudc chi dat 3,1%,
bang 41% tc do ting cua quy 1/2008 va 1a quy c6 tdc do ting thap nhat trong nhitng nim
gin day.

Sy suy thoai ngay cang ning né cua kinh té thé gidi da thu hep thi trudng xuit khau, thi
truong von va tac dong tiéu cuc dén kinh té - xa hdi cua nude ta. T6 chire Thuong mai Thé
gidi (WTO) trong Quy 1/2009 ciing dd cong bd bao cao danh gia thuong nién vé thuong
mai toan cau. Mtrc suy giam, du bao s€ cao nhét ké tir sau Thé chién tha hai. Theo d6, & cac
nude phat trién, luong xudt khiu s& giam 10% va tai cac nudc dang phét trién, noi von 18
thudc nhiéu vao xuat khau, tbc do suy giam dao dong 2-3%. Day 1a hé qua tat yéu khi hoat
dong kinh té & hau hét cac qudc gia trén thé gidi déu thu hep, dic biét 1a cac qudc gia chiu
A trong d6 c¢6 Viét Nam. Chinh diéu nay mang lai kho khin khéng nho cho cac doanh

nghiép trong nudc dic biét 1a cac doanh nghiép c6 hoat dong xuét khau 1a chu luc.

Tuy nhién trong nhitng nim gan day, doi séng thu nhap ngudi din noéi chung va xu hudng
in mic cua ngudi dan trong nudc nodi riéng dd c6 su thay déi manh m&. Nguoi dan Viét
Nam hién nay dan quen véi cac loai trang phuc hién dai theo xu hudng thoi trang trén thé
gidi, trong d6 co cac loai veston, jacket, ... Xu thé nay mang lai nhiéu co hoi kinh doanh
cho céc nha san xuét trong nudc nhung dong thoi ciing bude ho phai chon cho minh nhiing
san pham chu luc, c6 nét riéng dé thu hit nguoi tiéu dung. Nam bt dugc co hdi nay, Cong
ty C6 phan May Xuat Khau Phan Thiét ciing dd ¢ nhiing thay ddi trong dinh huéng kinh
doanh dé phong tranh rui ro cia thi trudng xuat khiu va dap Gng kip nhu cau thi truong

trong nudc.
2. Riii ro vé luit phap

La Cong ty c6 phan nén hoat dong ciia Cong ty chiu sy diéu chinh ctua Luat Doanh nghiép.
Khi ding ky Cong ty dai ching thi hoat dong cta Cong ty con chiu su diéu chinh cta Luat
chimg khoén, Nghi dinh va cac Quy dinh vé Ching khoan va Thi truong chimg khoan. Bén

I EEEEEEEEEE——
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canh do 1a cac van ban phap luat lién quan dén hoat dong cia Cong ty: Luat Quan 1y thué,

thué Thu nhap doanh nghiép...

Ngoai ra, Viét Nam da chinh thic gia nhdp WTO dugc hai nam, trong d6 dét may dugc coi
1a mot trong nhitng nganh miii nhon va chiu nhiéu tac dong truc tiép tir sau su kién nay.
Nhitng thach thirc ciing nhu co hdi mang dén doi hoi Cong ty phai co su chuan bj that chu
d4o, phai c6 sy hiéu biét vé Luat phap Qudc té, ciing nhu cac quy dinh vé Thuong mai

Qudc té dé c6 thé giao thuong mua ban vdi cac t6 chirc, doanh nghiép trén Thé giGi.
3. Rui ro dic thu

Mot trong nhitng rai ro dic thu ctia nganh may 1a xudt phat tir thuc trang chung do phan 16n
nguyén phu liéu nganh may mic phai nhdp tr nudc ngoai. Do d6, Cong ty co thé s& gip
phai rai ro khi gia nguyén vat lidu trén thé giéi c6 nhiing bién dong bat thuong, din dén
viéc ting gid nguyén vt liéu ddu vao. Tuy nhién, ri ro ndy ciing dugc giam nhe boi kha
nang dy trir nguyén vat liéu va cac mdi quan hé lau nim véi cac nha cung cip nguyén vat

li¢u trong va ngoai nudc cua Cong ty.
4. Rii ro khac

Mot sb rui ro khac mang tinh bat kha khang tuy it ¢6 kha ning xay ra nhung néu co thi s&
tac dong 16n dén tinh hinh kinh doanh ctia Cong ty, d6 1a nhimg rai ro vé dong dit, hoa
hoan, han han, bio lut, chién tranh hay dich bénh hiém nghéo v.v... béi voi nhirng rdi ro
mang lai hau qua khong luong dugc nay thi Cong ty c6 thé han ché nho cac hop dong bao
hiém tai san, con nguoi... Thém vao d6, Cong ty ciing can ting cuong theo ddi cac dy bao,
dur doan vé kinh té cling nhu cac bién dong khac lién quan nhdm han ché phan nao nhitng

rui ro khac mang lai cho hoat dong kinh doanh ctua Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CONG BO THONG TIN

1. Tbé chirc ding ky giao dich:

Ong Huynh Vin Nghi  Chic vu: Chu tich Hoi dong quan trj kiém Tong Giam dbc Cong ty
Ong Nguyén Quédc Binh  Chirc vu: Phé Chi tich HPQT

Ba Huynh My Linh Chtre vu: Pho Tong Giam ddc
Ba Ngo Thi Nam Chtrc vu: Ké toan truong
Ong Huynh Hai Chtrc vu: Truong ban Kiém soat

. g |
CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC 7



AN

\ GAMEXCO,/

——

Chung toi dam bao rang cac thong tin va sd lidu trong Ban cong b thong tin nay 1a

phu hop voi thuc té ma chung t61 dugc biét, hodc da diéu tra, thu thap mot cach hop ly.
2. To chirc cam két hd tro:
Dai dién theo phap luat: Ong Nguyén Duy Bio
Chtrc vu: Phé giam déc phu trach chi nhanh

Ban cong bd thong tin nay 1a mot phan cia hd so ding ky giao dich do Cong ty C6
phan Chimg khoan Cong thuong tham gia 1ap trén co sé hop dong cam két hd trg voi Cong
ty CO phan May Xuét khau Phan Thiét. Chiing t6i dam bao rang viéc phén tich, danh gia va
Iira chon ngdn tir trén Ban cong bd thong tin nay di duoc thyc hién mét cach hop 1y va can
trong dua trén co s& cac thong tin va sb liéu do Cong ty C6 phan May Xuit khau Phan

Thiét cung cap.
II. CAC KHAINIEM
= Cong ty: Cong ty Co phan May Xuat khau Phan Thiét (PHAN THIET GAMEX CO)
= T4 chire tr vin: Cong ty CP Chung khoan Cong thuong (VietinBankSc)
= S0 GDCK TP HN: S6 giao dich ching khoan Thanh phd Ha Noi
= May Pht Long: Cong ty TNHH MTV May Phu Long
* PHCPD: Pai hoi dong ¢ dong
» HDPQT: Hoi dong quan tri
= BKS: Ban kiém soat
= XK: Xuét khau
= BCTC: Béo cao tai chinh
= DT: Doanh thu
» LNST: Loi nhuén sau thué
= (CBCV: Cén bd cong nhan vién
= TSCD: Tai san c6 dinh
= VDL: Vén diéu I¢
= PT: Phan Thiét
= BT Binh Thuan

. g |
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH
1. Tém tit qua trinh hinh thanh va phat trién:
a) Tong quan
o Téngoi: CONG TY CO PHAN MAY XUAT KHAU PHAN THIET

o Tén giao dich quic té: PHAN THIET GARMENT IMPORT - EXPORT
JOINT STOCK COMPANY

o Ténviéttit: PHAN THIET GAMEX CO

o Logo: ™,

TN

. GAMEXCO,/

— —

o Tru sé chinh: 282 Nguyén Ho1, Thanh phé Phan Thiét, Tinh Binh Thuén.
o Diénthoai: 062.3821947
o Fax: 062.3823347

o Email: btexga(@vnn.vn

b) Qua trinh hinh thanh va phat trién

- Cong ty C6 Phan May Xuat Khau Phan Thiét tién than 1a Xi nghiép May Phan Thiét
1a don vi truc thudc Cong ty May Mic Xudt Khau Binh Thuan duoc thanh lap tir
thang 1 nam 1994. Bén nim 2002, Xi nghiép chinh thirc chuyén thanh Céng ty C6
Phan May Xuat Khau Phan Thiét theo quyét dinh sé 1672/QD — CTUBBT ngay 08
thang 07 nam 2002 v&i von diéu 1¢ 2.500.000.000 dong.

- T ngay thanh 1ap dén nay, sau 15 nim Cong ty da khong ngimg phat trién: Tir mot
Xi nghiép ban dau chi c6 565 lao dong v6i 14 chuyén may, dén nay da mé rong 1én
32 chuyén véi sé lao dong 1én téi gan 1.400 nguoi. Dic biét, giai doan sau cd phan
hoa la giai doan tang truong manh, sau 07 ndm chinh thirc hoat dong dudi hinh thue
cong ty c¢b phan, cong ty di lién tuc mé rong va phat trién, tir s6 von ban dau 2.5 ty,
dén nay cong ty da c6 von diéu 16 trén 15 ty voi tong tai san hon 40 ty dong. Chi tiét

nhu sau:

»  Nim 2002: thanh lap véi s von 2.5 ty dong

. g |
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= Niam 2004: ting von 1an 1 1én 5 ty dong
= Niam 2006: ting von 1an 2 1én 5 ty 182 triéu dong
= Niam 2007: ting v6n 1an 3 1én 15.165 ty dong.

- Ngoai ra, Céng ty thanh 1ap mot cong ty con 1la Cong ty TNHH May Phu Long.
Theo Gidy chimg nhan ding ky kinh doanh s6 4804000018 do S¢ Ké hoach & Dau
tu Tinh Binh Thuan cip ngay 05/02/2007, tru s¢ chinh dit tai khu phd Pha Truong,
thi Tran Pha Long, huyén Ham Thuan Bic, tinh Binh Thuan. Vén diéu 18 ciia Cong
ty TNHH May Pha Long 1a 8.000.000.000 dong do Cong ty C6 Phan May Xuét
Khau Phan Thiét gop 100%

¢) Qua trinh ting von diéu 1¢

Théi diém Hinh thire Péi twong 1;1;21 lh‘f;l‘-’;‘;lg VDL (tridu
phat hanh Phat hanh/nguon tiang Phat hanh (cb phin) dong)
Khi thanh 1ap 2.500
Thang 03/2004 | Phat hanh c¢6 phiéu
thuong ty 1¢ 1:1, ngudn Cb dong hién hiru 250.000 5.000
LNST 2002
Thang 03/2006 | Phat hanh riéng 18 Cén bd cong nhan vién 18.200 5.182

Thang 07/2007 | Phat hanh c¢6 phiéu
thuong ty 1¢ 1:1 va phat | Co dong hién hiru va
. 998.340 15.165,4
hanh riéng 1& cho mdt mot s6 doi tac

sO doi tac

d) Linh vuc hoat dong

- Linh vyc hoat dong, nganh nghé kinh doanh (Theo Gidy ching nhan ding ky kinh
doanh s6 48030000009 do S¢ Ké hoach va Pau tu Tinh Binh Thuan cip ngay
31/10/2007)

San xuit quan 4o may sin; May gia cong; Cho thué van phong; Dich vu luu tr
ngén ngay (khach san); Nha hang va cac dich vu an uéng; Dai ly du lich; Diéu hanh
tour du lich; Ban 1¢ trong siéu thi; Xay dung nha cac loai; Xay dung cong trinh duong
bo; Xay dung cong trinh cong ich; Xay dung cong trinh k¥ thuat dan dung khac; Pha
d&; Chuan bi mat bﬁng; Hoan thién cong trinh xay dung, Lép dat hé théng dién; Lap dat

hé thong cap, thoat nudc, 10 sudi va dieu hoa khong khi.

. g |
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2. Co céu td chirc cong ty

Cong ty hién nay bao gdm: 1 Vin phong Cong ty, 1 vin phong dai dién, va 02 Xi

nghiép san xuét, 01 cong ty con. Cy thé nhu sau:

Van phong Cong ty:

Dia chi: 282 Nguyén Hoi — Phan Thiét — Binh Thuén

Dién thoai: 062.3821947 Fax: 062.3823347

E — mail:; btexga@vnn.vn

Nam tai trung tim Thanh ph6 Phan Thiét tinh Binh Thuan, vin phong cong ty va 02 xi
nghiép san xuit 12 Xi nghiép I va Xi nghiép II co téng dién tich 13.176m? — dat thué

dén nam 2051, nop tién thué 1 lan.
Van phong dai dién tai TP HCM
Dia chi: 348/25B Ung Van Khiém —P25-Q Binh Thanh -TP HCM
Dién thoai: 08.35126245 Fax: 08.35126247

Nam trén dia ban quin Binh Thanh véi dién tich dit 84m?, dién tich san 250m’. DAt

mua st dung lau dai.

c. Xinghiép sin xudt 1 va Xi nghiép sin xudt 2

Dia chi: 282 Nguyén Hoi — Phan Thiét — Binh Thuén
bién thoai: 062.3821947 Fax: 062.3823347

Xi nghiép nam trong khuoén vién vin phong Cong ty tai trung tim Thanh phd Phan
Thiét tinh Binh Thuan véi tong dién tich 13.176m”.

d. Cong ty con: Cong ty TNHH May Phu Long (Mot thanh vién) — Phan Thiet Gamexco

nam gitr 100% von.

e.

bia chi: Khu phé Pht Truong, Thi tran Phu Long, Ham Thuén Bic .
bién thoai: 062.3630343 Fax: 062.3630342

Téng dién tich xay dung 8.250 m?, trong d6: Xudng san xuét 5.700 m?; kho 1.950 m%;
Nha an 450 m?; Vian phong 150 m”. Téng dién tich dit st dung 34.834 m”.

So dé Hé thong té chirc Cong ty Cé6 Phan May Xudt Khau Phan Thiét

CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC 11
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Gb May
Pha Long
|
Giam doc Giam déc Truéng Quén doc Quan doc Phong ké Phong Phong ké Xi nghiép
xi nghiép xi nghiép phong Ky xuong cat xudng hoach nhan sy toan _| Phti Thinh
san xuit 1 san xuit 2 thuat hoan thanh
Chuyén NV K§ NV Tho Xi nghiép
truong CN thuat cat, CN cat _|Pht Cuong
3. Co ciu b) may quén ly ciia cong ty
DAI HOI DPONG CO DONG I
BAN KIEM SOAT I—
HOI BPONG QUAN TRI I
I
TONG GIAM DOC
1
KE TOAN TRUONG PHO TONG GIAM POC SAN PHO TONG GIAM POC KE
XUAT HOACH

a/ Pai hoi ddng cd dong

. g |
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Pai hoi dong c6 dong 1a co quan quyét dinh cao nhat cia Cong ty gdm tit ca ¢ dong co
quyén biéu quyét, hop mdi nam it nhat mot 1an. PHPCD quyét dinh nhiing van dé duogc
Luat phap va Piéu 18 Cong ty quy dinh. PHDCD thong qua cac bao cdo tai chinh hang nim
cia Cong ty va ngan sach tai chinh cho nidm tiép theo, bau, mién nhiém, bai nhiém thanh

vién Hoi déng quan tri, thanh vién Ban kiém soat cta Cong ty...
b/Héi dong quan tri

Hoi dong quan tri 13 co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh moi van d¢ lién quan dén hoat dong ctia Cong ty (trir nhitng van dé thudc tham quyén
ctia Pai hoi dong cb dong). S6 thanh vién cia Hoi dong quan trj c6 05 thanh vién, nhiém ky
t6i da cia mdi thanh vién 13 05 nim

¢/Ban kiém soat

Ban kiém soat 13 co quan tryc thudc Pai hoi déng ) dong, do Dai hdi dﬁ‘)ng cd dong bAu ra.
Ban kiém soat c6 nhiém vu kiém soat moi mat hoat dong quan tri va diéu hanh san xuit
kinh doanh ctia Cong ty. Hién Ban kiém soat Céng ty gdm 03 thanh vién, c6 nhiém ky 05

nim . Ban kiém so4t hoat dong doc 1ap voi Hoi dong quan tri va Ban Giam ddc.
d/Ban Giam déc

Ban Giam ddc cua cong ty gdm c6 Giam dbc va 2 Phé Giam dbc 1a Pho Giam déc phu
trach San xuat va Phé Giam déc phu trach ké hoach. Giam déc Cong ty do Hoi dong quan
trj bd nhiém, 13 ngudi didu hanh hoat dong hang ngdy cua Cong ty va chiu trach nhiém
trude HoOi déng quan tri vé viéc thuc hién céac quyén va nhiém vu dugc giao. Giam dbe 1a

nguoi dai dién theo phép luat cia Cong ty.
4. Danh sich co dong

Bang 1 : Co ciu cb dong

STT Co dong 50 lirgng cb dong Tong s6 ¢6 phin s Vé{l diéu
(ngudi) 1¢
1 Trong nudc 158 1.516.540 100%
2 Nudc ngoai 0 0 0
Téng 158 1.516.540 100%
1 Trong Cong ty 123 941.800 62,10%
2 Ngoai Cong ty 35 574.740 37,90%
Téng 158 1.516.540 100%

CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC
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Bing 2 : Danh sich c6 dong nim giir trén 5% tai thoi diém 31/08/2009

o So Socd | TyIésd
TT = Tén cb dong Pia chi h o
CMND phan hiru
1 Huynh Vin Nghi 260025020 = KP7 - Phii Thity-Phan Thiét-BT 222.310 14,66%
2 Huynh My Linh 260877486 = KP7 - Phii Thity-Phan Thiét-BT 167.315 11,03%
3 Nguyén Qudc Binh 260681669 = KP3 - Phii Thity-Phan Thiét-BT 107.115 7,06%
4 Duong Thi Thu Hong 260013098 = KP7 - Phu Thity-Phan Thiét-BT 144.550 9,53%
5 | Huynh Thanh Vii 260991190 = KP7- Pht Thity-Phan Thiét 147.500 9,73%
6  Nguyén Thi L¢ Hoa 260545891 298 Thu khoa Huén-PT 80.000 5,28%
7 Bui Trong Thay 260638488 | 299 Thu khoa Huan-PT 84.695 5,58%
Téng cong 953.485 62.87%
Bang 3 : Danh sach c6 dong sang lap
T o S6 bia chi S6co  Tylésé
€n co aon 1a ¢l N
& CMND ' phin hiru
I Huynh Van Nghi 260025020 = KP7 - Phii Thiy-Phan Thiét-BT 222310 14,66%
2 Huynh M§ Linh 260877486 | KP7 - Phii Thity-Phan Thiét-BT 167.315 11,03%
3 Nguyén Qudc Binh 260681669 =~ KP3 - Phii Thity-Phan Thiét-BT 107.115 7.06%
4 Duong Thi ThuHéng = 260013098 KP7 - Pht Thuy-Phan Thiét-BT 144.550 9,53%
5 Huynh Thanh Vii 260991190 @ KP7- Phi Thiy-Phan Thiét 147.500 9,73%
6  Nguyén Thi Lé Hoa | 260545891 298 Thu khoa Huan-PT 80.000 5,28%
7 | Bui Trong Thuy 260638488 | 299 Thu khoa Huan-PT 84.695 5,58%
151 ¢6 dong sang lap khac 563.055 37.13%
Tong cong 1.516.540 100%

Ghi chii: C6 déng sang ldp ciia Cong ty bi han ché chuyén nhirong trong vong 03 nam ké tir ngay
cdp gidy chirng nhdn dang ky kinh doanh 48030000009 do S¢: Ké hoach va Pau tw Tinh Binh Thudn
cap lan dau ngay 22/09/2002. Do vdy, dén ngday 22/09/2005 di hét thoi han 03 ndm, cdc han ché
chuyén nhwong cia cé déng sang ldp da dwoce bdi bé va cdc ¢é dong dwoc tw do chuyén nhirong

theo quy dinh.
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5. Danh sach nhirng cong ty me va cong ty con ciia té chirc ding ky giao dich,

nhirng cong ty ma té chirc diing Ky giao dich dang nam giir quyén kiém soat
hoic c6 phan chi phéi, nhirng cong ty nim quyén Kiém soat hodc ¢ phan chi
phoi ddi véi to chire diing Ky giao dich:
a Cong ty con: Cong ty TNHH May Pha Long (M6t thanh vién) — Phan Thiet Gamexco
nam giir 100% von.
Dia chi: Khu phd Pha Trudng, Thi tran Pha Long, Ham Thuan Bic.
Gidm déc: Ong Lé Thanh Hoai Vii (Nguyén truéng phong ky thuat Phanthiet
GAMEXCO.)

CONG TY MAY PHU LONG @ PHU LONG GARMENT CO ., LTD
i

Cong ty TNHH May Phti Long di chinh thirc di vao hoat dong ké tir ngay 01/01/2008
v6i tong von dau tu 25,8 ty dong trong d6 von tu ¢ 8 ty dong, von vay 17,8 ty. Cong ty
dugc trang bi 20 diy chuyén may cong nghiép, may moc thiét bi tién tién, 4p dung cong
nghé san xuét c6 chon loc, phu hop v6i ning lyc nhim dap ung va thoéa min nhu cu cia

khach hang.

b To6 chlic niém yét nam quyén kiém soat hodc cd phan chi phoi déi véi cong ty khac

(khong co)
6. Hoat dong kinh doanh:
6.1. Sin pham dich vu chinh:

Cong ty ludn tién t6i viéc da dang hoa cac san pham, dich vu cung cp cho thi truong
nham gop phan nang cao thi phan, ngoai viéc tap trung phat trién cac san pham chinh, Cong
ty ludn tich cyc tim kiém cac don hang gia cong dong thoi chuan bi khai thac thém céc
mang kinh doanh khac nhu: dau tu xay dung vin phong cho thué, ddu tu mé cong ty con..
dé timg budc tang sb luong san pham, phong phti hoa mat hang kinh doanh va nang cao loi
nhuan. Hién nay, hoat dong chinh cua Cong ty 1a san xuét xuat khau, san phém xuét khau

. g |
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chu luc 1a Down Jacket , Jacket va quén 4o thé thao cac loai. Cac thi truong xuét khau
chinh EU , Pai Loan , Hoa Ky...

Mot s0 hinh anh vé san pham cua cong ty:

Down Jacket

Ao Jacket

Mot s san pham khac

CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC 16
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Bang 4: Co cau doanh thu cia tieng logi san phcfm dich vu cac nam 2006, 2007, 2008

Pon vi: Viét Nam déng

Nam 2006 Nam 2007 Tiur 2008
San phim/Dich
Ty Ty Ty
vu Doanh thu Doanh thu Doanh thu
trong trong trong
DT gia cong 11.907.683.119 17,62% 18.925.714.168 44,23% 31.653.229.757 48,86%
DT xuét khau
tryc tiép 55.336.310.006  81,89% 23.412.551.838 54,72% 32.996.806.242 50,94%
DT hang n¢i dia 328.360.149 0,49% 4.846.088  0,01% 128.147.517  0,20%
DT ban hang - 0,00% 441.561.554  1,03% 0,00%
Céc khoan giam
true - 0,00% - 0,00%
Tong DT thuan  67.572.353.274 100% 42.784.673.648 100% 64.778.183.516  100%

(Nguon: BCTC hop nhdt nam 2006, 2007,2008 da kiém todn )

Qua s lidu trén, c6 thé thiy phan 16n doanh thu cta cong ty trong nhiing nim qua I3 tir

ngudn xuit khiu tryc tiép. Tuy nhién, qua giai doan 2007, 2008 do tic dong cua khing

hoang dén hoat dong xuit khau nén Cong ty di chu dong nhan thém cac don hang gia cong

trong nude dé ting doanh thu va giam thiéu tac dong cua rai ro xuit khau. C6 thé thay rang

trong 02 nam 2007, 2008, Doanh thu tir cac don hang gia céng chiém ty trong khé 16n trén

téng doanh thu. Doanh thu tir hang ndi dia va cac khoan doanh thu khac hau nhu khong

dang ké.

C6 thé thay chi tiét qua tong san luong san pham Jacket gia cong ting qua cac nim theo

bang dudi:
\ TY LE 6 THANG PAU
STT KHOAN MUC PVT 2007 2008 —— ST
1 Téng sb Jacket Cai 574.936 761.051 32,37% 224.553
Trong do: Gia cong  Cai 229.974 266.368 15,83% 78.593

Nguon: Céng ty Co phan May Xudt Khau Phan Thiét

Ciing co thé thiy rang giai doan kho khin nhit véi Cong ty 1a giai doan nim 2007 véi

doanh thu tir xudt khau syt giam nghiém trong chi bang ' nam 2007. Tuy nhién, v6i sy nd

luc ctia ban lanh dao va toan b6 CBCNV, véi s6 lugng don hang gia cong chiém gin %
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téng san luong san pham, Cong ty dd c6 tong doanh thu kha 4n twong so v&i cac doanh
nghiép trong nganh tai cung thoi diém. Tiép theo da ting cua sb luong cac don hang gia
cong, dén nam 2008, Cong ty di vuc lai duoc da san xuét véi tong doanh thu ting cao so

véindm 2007.
6.2 Nguyén vt liéu

=  Nguon cung cdp

Nguyén vit liéu chinh dé san xuét cac san pham ctia Cong ty 1a cac loai vai soi cao cép, chi
yéu duoc cung cip boi cac nha doanh nghiép 16n, uy tin trong va ngoai nude. Phan 16n
ngudn nguyén vt liéu chinh phuc vu san xuat ciia Cong ty dugc nhap khau tir nudc ngoai,
thong qua su chi dinh cia cac d6i tic nham dam bao chi tiéu chat lugng theo yéu cau cua
don hang va gia ca canh tranh. Ngoai ra, Cong ty con sir dung mét s6 nguyén vt liéu, phu
liéu khéac dé san xuit nhu: khuy, nut, day kéo, day thun, chi, to soi ... dugc cung cép bdi cac

doanh nghiép trong nudc va tir chinh cac doi tac tiéu thy san pham.
»  Swon dinh cua nguon cung cap

Ngudn cung cip nguyén vat liéu cho nganh dét may hién nay 1a rat ddi dao, hau nhu khéng
¢ su khan hiém d6t bién. Hon nita, Cong ty ludn c6 sy chu dong du trir nguyén vat li¢u,
phu liéu linh hoat va hop 1y dé dam bao phuc vu nhu cau san xuét lién tuc, dam bao tién do

giao hang va chét luong san pham.

»  M0{t s6 nha cung cdp nguyén vt liéu, phu liéu chinh ciia Cong ty:

MQT SO NHA CUNG CAP NGUYEN VAT LIEU, PHU LIEU CHINH CUA CONG TY
STT NHA CUNG CAP NGUYEN VAT LIEU

1 Marubeni Korea Coporation Vai Chinh

2 Fuzhou Huaguan Knitting And Spring Co., LTD Vai Chinh

3 Cty TNHH Jiamei Mua nhan

4 Cty TNHH La Trung Mua phu li¢u

5 Doanh nghi¢p Tu nhan Cao Nghé Mua phu liéu

6 Cty TNHH TM Thu Trang Mua nhan

7 Co s6 bao bi Tuin Hoan Mua bao ny lon

CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC
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8 Cty Cong Nghiép CP TNHH Viét Nam Paiho Mua day dét
9 Cong ty Co phan Phy Liéu May Nha Trang Mua day kéo- Mt

cao - bém Khoen
10 Cong ty TNHH B2B Mua nut nhya
11 Cong ty TNHH Tim Do Mua day ludn
12 Cong ty C6 phan & Bao Bi Binh Thuan Mua thung carton
13 Cong ty TNHH Mirae Fiber VN Mua gon
14 Cong ty TNHH Kim Vuong In théu
15 Cong ty May théu Thuan Phuong Théu

6.3 Chi phi
Chi phi ctia Cong ty & mirc trung binh so vdi trong nganh, trong hoat dong tiét giam
chi phi, cong ty ludn cha trong t6i viée cai tién cong tac quan ly, didu hanh va nang cao
nang sut lao dong.
Co ciu chi phi cdc logi hinh dich vu cu thé nhw sau:
Bang 5: Co cdu cdc loai chi phi nam 2007, 2008 va quy 111/2009

Pon vi: Viét Nam déng

2007 Nam 2008 Tiwr 01/01-30/09/2009
Ty Ty Ty
Chi phi dong trong dong trong dong trong

Gia von hang ban  37.383.917.599  92,10% 55.179.942.910  91,14%  58.266.115.496  94,88%

Chi phi ban hang 1.453.950.053 3,58% 287.981.407 0,48% 0 0,00%

Chi phi quéan ly 1.276.901.215 3,15% ; 2.581.385.655 4,26% 1.619.414.014 2,64%

Chi phi tai chinh 470473244 1,16% 2.480.117.278  4,10%  1.515.616459 2,47%
Chi phi khéc 4448357 0,01% 17.075.312  0,03% 9.159.836  0,01%
Téng 40.589.690.468 100%  60.546.502.562 100%  ¢1.410.305.805 100%

I EEEEEEEEEE——
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(Nguon: BCTC hop nhdt nam 2007, 2008 dd kiém todn, BCT hop nhdt Quy Il nam 2009 chia
kiém todn )

Thong qua bang co cdu cac loai chi phi co thé thy ring 02 nim vira qua 1a giai doan hét
strc kho khin doi v6i Cong ty, dic biét 1a nam 2007 khi Cong ty phai bo ra khoan tién
khong nho cho cong tac ban hang va tiéu thu san pham trong giai doan khung hoang. Thém
vao d6 nam 2008 Cong ty da nd lyc dau tu cho cong ty con va mua saim may moc, thiét bi
méi dé chudn bi cho giai doan phat trién trong tuong lai. Ké hoach nay ciing tiéu tén mot
khoan dau tu khong nho tir von vay va dan toi gia ting chi phi tai chinh mot khoan dang ké.
Chinh khoan chi phi cho 13i vay cao nay da lam giam mot phan loi nhuan ctiia Cong ty trong

nam 2008.

Dbi v6i cac doanh nghiép san xudt san pham may mic nhu Phan thiet Garmexco, tiét giam
chi phi 13 mot bai toan that sy kho khin do chi phi 16n nhat thuong 1a chi phi lwong nhan
cong. Tuy nhién, diy manh san xudt, gia ting san lugng lai ddng nghia véi viéc gia tang chi
phi quan 1y, gia ting luvong tuong tmg cho nguoi lao dong. Tuy nhién, c6 thé ndi ring Phan
Thiet Garmexco da vuot qua 02 kho khan 16n, mot 1a giai doan khing hodng sau nam 2007
va hai la giai doan 2008 - thoi ky kho khan do du am cua khing hoang va ganh nang no do
dau tu vao cong ty méi — Cong ty TNHH MTV May Phu Long,

Tir d6 c6 thé noi rang Cong ty da phdi hop giai quyét tt cac bai toan kho vé quan 1y chi phi
cling nhu tao dwogc da tét cho giai doan ting trudng tiép theo.

6.4 Trinh dp cong nghé

- Thudc trung binh tién tién trong nganh, Cong ty di timg budc ap dung cong nghé hién
dai trong quan 1y va dau tu ché tao ga lip, thiét bi chuyén dung dugc san xut tir cac

nudc tién ti€n, nhu Nhat, My, Han Quoc v.v...

- Hién nay, cong ty c6 nhitng day chuyén va thiét bi chuyén dung thudc thé hé méi cua
cac hing san xuét hang ddu nhu: may may (may 1 kim, may 1 kim dién tir, may 2 kim),
may dinh bo, mdy thua khuy, may v€, may ép keo cua cac hang JUKI, BROTHER,
UNICORN, WEISHI...

- May méc thiét bi ciia Cong ty dam bao san xuat v6i sd luong 16n nhitng san pham dat
chat luong cao dap ng nhu cau cua khach hang, dam bao canh tranh véi cac doanh

nghi¢p san xuat cung nganh.
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6.5 Tinh hinh nghién ciru va phdt trién

Hién nay, Cong ty tip trung dau tu trang thiét bi hién dai, cong nghé cao, k¥ thuat tién
tién, trinh d6 chuyén mén hoa cao. Chi trong cong tac thiét ké cac san pham mdi va ning
cao tay nghé cta cac k¥ thuat vién nham nang cao chat lugng va timg budc cung ¢ viing
chéc uy tin véi ban bé qudc té. Thém vao do, cong ty da dau tu trién thém nhiéu cong nghé,
thiét bi cho san phdm m&i cung tmg theo yéu cau cua khach hang, dic biét 1a phdi hop cing
cac nha cung (mg nguyén phu lidu nghién ctru san xuat nhiéu loai vai, phu liéu phuc vu don

hang FOB ma trudc d6 phai nhap khau tir nuéc ngoai.

Ngoai ra, nganh may st dung nhiéu lao dong nhan cong gia ré, yéu cau vé lao dong
chu trong vao k¥ ning, do d6 Cong ty ludn chu trong xay dung quy trinh céng nghé, b tri
quan 1y chuyén san xuét hop 1y dé gia ting ning suat va chit luong lao dong cho can bd
cong nhéan vién. Nho do, san luong san phdm ciia mdi cong nhan luén & muc cao gop phan

1am ting mirc lwong binh quin cua can bo 1én muc trén 1,7 triéu déng/thang vao nam 2008.

Nham phuc vu phuong hudng phat trién san xuit kinh doanh dén 2010, ngoai viéc
dau tu thanh 14p cong ty con, mé rong hoat dong san xuit kinh doanh, Cong ty dang bét dau
ké hoach khai thac loi thé nha xudng, xtic tién kinh doanh trén linh vuc bat dong san va cho

thué vin phong dé timg budc mé rong hoat dong san xuit kinh doanh cua doanh nghiép.
6.6 Tinh hinh kiém tra chit lwong dich vu

Cong ty dang ap dung hé thdng quan 1y chit lwong ISO 9001:2000 do Td chirc
Quacert danh gia va cp gidy chirng nhan ngay 10/06/2002

Bo phan kiém tra chit luong cua Cong ty c6 chirc ning chinh 14 kiém tra chit lugng
san pham dau vao, kiém tra trong qu4 trinh san xuat va san pham dau ra nham dam bao chit
lwong san pham theo dung tiéu chuan k¥ thuat va yéu cau khach hang.

Bo phan kiém tra chét lugng bao gdbm 25 ngudi lam viéce tai 02 Xi nghiép, bao gdm:
Bo phan kiém vai va phu liéu, B6 phan kiém tra cat, B6 phan kiém chuyén (inline), Bo
phan kiém thanh pham (endline), B4 phan kiém cubi cung (final).

6.7 Hoat dong marketing
Cung v6i cong tac quan 1y chéat lugng san pham, Cong ty ludn quan tdm thuc hién cac
hoat dong Marketing nham tim kiém cac don hang khong chi xuét khdu ma ca noi dia dé
duy tri va mé rong hoat dong san xuat cua Cong ty.
Qua thuec tién hoat dong va tiép nhan thong tin thi trudng nhitng nim sau cd phan. Cong
ty da xdy dung dudng 16i phat trién theo cac hudng sau:

I EEEEEEEEEE——
CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC 21



AN

\ GAMEXCO,/

e
- V& San xuat sé& t6 chirc tap trung vao phat trién nang cao nang sudt va chit lugng san
pham san xudt tai 02 xi nghiép tai vin phong cong ty ciing nhu 2 xi nghiép tai cong ty

con.

- V& Dich vu sé& to chirc khai thac loi thé mat bang nha xudng trong noi thanh sau khi to
chirc lai san xuét qua viéc chuyén ddi muc dich sir dung va xtc tién phat trién dich vu

van phong cho thué.

- V& quang b4 thuong hiéu: tién téi mo website dé quang ba thuwong hiéu cia cong ty;
Gan logo nhin mac vao bi thu, cong van, ddng phuc 1am viéc va cac san pham cua cong
ty; Tham gia cic chuong trinh nham ton vinh thuong hiéu do Tap doan Dét May Viét
Nam t6 chirc; T6 chire sinh hoat tap thé tao vin hoa doanh nghiép dong thoi két hop voi
cac hoat dong nhim x4y dung cong dong nhu tham gia cac chuong trinh tai tro hodc

dong gbp curu trg bao 11, thién tai...

Ngoai ra, theo dinh hudéng vé san xuit san phim néu trén, Cong ty di tién hanh khai
thac thi truong, chon lya khach hang nham mang lai hi¢u qua tdt nhat cho doanh nghié¢p, cu

thé:
- Cung cb va giit vilng quan hé véi cac khach hang cii

- Phat trién khach hang moi FOB, c6 tiém nang va tiéu thu tryc tiép, chu trong thi truong

EU nhu céc thi truong Phap, nhu: Ptrc, Anh, Tay Ban Nha...

- Tiép can thi truong MY truc tiép qua cac don hang gia cong va chuyén dan sang FOB.

Tim kiém co hoi xuc tién & cac thi trudng méi tai Pong Au nhu Hungary, Ba Lan...

6.8 Nhan hiéu thwong mai, ding ky phdt minh sing ché va bin quyén

Nhan hi¢u thuong mai cua cong ty 1a Phan Thiet Gamex co da dang ky voi co quan hiru

quan.

Logo cua Cong ty:

AT\

i
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Y nghia ciia Logo: PT Gamexco: viét tit tén Cong ty: Phan Thiet Gamexco

Hinh anh logo 14 hinh anh cua chiéc thuyén ludt song . Biéu tuong nay ¢ ¥ nghia

tuong trung cho doanh nghiép ludn hoat dong khong ngimg dé vuon 1én va phat trién.
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6.9 Cdc hop dong lon dang dwoc thuwe hién hodc da dwoc ky két

Bang 6: Danh muc cdc hop do”‘ng [6m da hoac dang thuc hién

S Noi dung Hop dé Khich h Sl
tt 0i dun on ach han
! g Hop g g (USD)

I | Hang FOB:

1 | Hang jacket cac loai Genial , Lebek, Columbia, ... 1.850.000
II | Hang gia cong:

For Young, Thunder Bay Fashions,
) . ‘ o 850.000

1 | Hang jacket céac loai Cheer Point, Globe Spirit, ...

2 | Quan 4o thé thao cac loai | Universal , Bright Dragon, ... 450.000

Téng cong

6.10. Ké hoach phat trién kinh doanh:

Trong ké hoach phét trién kinh doanh tir nay dén hét nim 2013, Cong ty C6 Phan
May Xuét Khau Phan Thiét c6 ké hoach xtc tién dau tw mé rong Nha may may Phi Long
tai thi trdn Phu Long, huyén Ham Thuan Bic, tinh Binh Thuan va chuyén toan bo 02 Xi
Nghiép may tryc thuéc Cong ty C6 Phan May Xuat Khau Phan Thiét vé Nha may may Phu
Long. Hién tai, dén hét thang 10 nim 2008 Cong ty TNHH May Pha Long da cét 15 va bét
dau hoat dong san xuat kinh doanh c6 hiéu qua. Do d6, Céng ty TNHH May Pht Long s&

bat ddu mo rong hoat dong va sinh 101 trong thoi gian toi.

Toan bd dién tich dat 13.000m2 toa lai ngay tai trung tam thanh phé Phan Thiét s&
duogc cong ty lap du an dau tu Trung Tam Thuong Mai, Cao Oc Vin Phong cho thué

7. Bio cdo két qua hoat dong kinh doanh:

7.1. Tém tit mot sé chi tiéu vé hoat dpng sin xudt kinh doanh ciia céng ty trong nim

lién trwdc nam ding ky giao dich
Bang 7: Két qua hoat dong kinh doanh:
DPon vi tinh: Viét Nam déng
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CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC 23



ZIN

{EAME.IW,J
. TANG ,
CHI TIEU 2007 2008 . QUY I11/2009
GIAM (%)

Tdng tai san 37,366,778,176  40,631,230,861  +8.74%  62,082,098,648
Doanh thu thuan 42,784,673,648  64,779,183,516  +51.41%  65,336,757,244
Loi nhuan tir HDKD 2,353,861,435 4,452,368,772  +89.15%  4,437,820,204
Loi nhuan khac 95,761,037 218,459,526  +128.13% (7,572,427)
Loi nhuan trude thué 2,449,622,472 4,670,828,298  +90.68%  4,430,247,777
Loi nhuan sau thué (*) = 2,212,160,225 3,912,609,005  +76.87%  3,922,217,563
Ty 1¢ loi nhuan tra c6
tite Y(+%) 54.84% 58.14% 6.02%
Ty 1¢ tra c0 tre% 10 15 50%

(Nguon: BCTC hop nhat nam 2007, 2008 da kiém todn, BCTC hop nhdt Quy III nam 2009 chua kiém todn)
Qua quan sat cac chi tiéu doanh thu, lgi nhuan c6 thé dé dang thay ring

Xét vé ca hai chi s6 doanh thu va lgi nhuén thi ndm 2008 va Quy III nim 2009 c6 su ting
trudng cao vugt bac so vi 2007. Vi da phuc hdi ctia nén kinh té ciing véi nhitng don hang
da co, dong thoi Cong ty con May Phti Long ciing dé sang giai doan bit dau c6 loi nhuan,
nam 2009 s& hira hen nhirng con s6 doanh thu cung loi nhuén ting an tuong.
7.2. Nhitng nhén té dnh hwong dén hoat dong sin xudt kinh doanh ciia céng ty trong
nam bdo cdo

Nguyén nhan tang/giam doanh thu loi nhudn qua cac nam

- K& tir ngdy dau hoat dong dén nay cong ty di ludn nd lyc khong ngimg trong viée ting
nang suét, chat luong va san luong hang hoa xuat khau dong thoi mé rong quy mé hoat
dong nham dua cong ty ngdy mot phat trién mo rong.

- Trong nam 2007, 2008 — trong giai doan khing hoang anh huong ning né dén hoat
dong xuét nhép khéu, dé dat duoc Kkét qua trén, toan bd can bd cong nhan vién cong ty
da c6 sy cd gang hét stic trong viée tim kiém cac don hang may gia cong dong thoi hét
strc tiét giam chi phi, ting nang suét lao dong.

Thudn loi trong hoat dong kinh doanh:

. g |
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Hi¢p dinh thuong mai dét may Viét My c6 hiéu luc nam 2005 va Viét Nam ra nhép
WTO tao diéu kién cho cong ty phat trién khach hang, mé rong thi truong. Ngoai ra,
chinh sach hd tro ciia chinh phil cing v6i sy khuyén khich dau tu tryc tiép tir nudc
ngoai mang lai thuan loi cho cac doanh nghiép trong nganh trong viéc nhap khau
nguyén liéu va dap irng cac don hang nudc ngoai.

Nganh may mac Viét Nam phan tng nhanh nhay va linh hoat khi c6 don dat hang mai.

Hau hét cac doanh nghiép san xuat déu c6 quy mo nho nén dap tng tt hon cho cac don

hang nhd 1¢ doi hoi tinh chuyén mon dac biét.

Co ché cb phan di danh cho Céng ty su chi dong trong t6 chirc bd may thich hop, thay
ddi linh hoat trong kinh doanh va thuén loi trong quyét dinh dau tu khi ¢6 co hoi.

Toan bd CNCNV trong cong ty luén nd luc va dong long trong viéc tim kiém dau ra

cho san phdm ciing nhu gia ting ning suit chit luong san pham.

Kho khan trong hoat dong kinh doanh:

Cudc khing hoang kinh té toan cau it nhiéu gay tac dong dén cac thi trudng nhap khau
truyén thng ciia hang may mic Viét Nam trong d6 c6 My va EU khién cho doanh thu

ban hang va nang suat giam.

Nhéan cong gia ré khong con 1a loi thé cua Viét Nam vi hién c6 rat nhiéu ddi tha canh
tranh chao murc gia thip hon nhu Bang-la-dét, Cim-pu-chia, Lao. Ngoai ra, gia ca con
phu thudc vao mot $6 yéu td trong d6 c6 sy dao dong cua tién té. Su phat trién tang tde
ctia nganh may da thuc day nhiéu cong ty, ci nhan dau tu vao nganh nay dan dén sy
canh tranh gay git vé gia, lao dong thuong xuyén bién dong anh huong dén hiéu qua

san xuat cua cac cong ty.

Nguyén liéu chii yéu phai nhap khau I khé khan chung trong nganh may, thém vao d6
bién dong kinh té gdy anh hudng khong nho dén ty gia, 13i suat ciing nhu hoat dong
xuat nhap khau noi chung.
8. Vi thé cia cong ty so véi ciac doanh nghiép khac trong ciing nganh:
= Vi thé cua cong ty trong nganh:
Véi doanh sb tang truong lgi nhuan va doanh thu 4n tuong, trong nhiéu nam lién
Cong ty ludn dat danh hiéu Doanh nghiép dat hiéu qua san xuit kinh doanh cao trong
nganh Dét May va dat bang khen cua Thu twéng Chinh phu, Chu tich nuéc ting

thuong Huan chuong Lao dong hang I1I , UBND Tinh Binh Thuan cting nhu Bo cong
nghiép (nay la B6 Cong thuong) ting thuong nhidu bang khen . Ngoai ra Cong ty con
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dugc UBND Tinh Binh Thuén tang c¢ thi dua cho don vi din dau khéi Doanh nghiép
Thuong Mai — Dich vu - Xuét Nhap khéu 3 nam lién vao nam 2005.

Véi quy md von ban dau nho, hoat dong nho gon va hiéu qua, Cong ty di lién tuc
phat trién va mé rong quy mo san xuit ciing nhu chat luong san pham va trd thanh

mot trong nhitng don vi c6 hoat dong kinh doanh hi¢u qua nhét tai Binh Thuan.

Mic du cong ty khong thé so sanh v6i cac cong ty trong nganh dét may Viét Nam
v6i quy mo 16n vé ning lyc canh tranh, thuong hiéu manh va thi phan rong 16n dé tro
thanh 1 trong 10 doanh nghiép tiéu nhat toan nganh. Tuy nhién, so sanh vé hiéu qua
san xudt kinh doanh, hé thdng quan tri doanh nghiép va nhiéu tiéu chi khac thi Céng
ty luén vuot 1én trén 2500 doanh nghiép dét may va nim trong top 40 doanh nghiép
tiéu biéu trong nganh Dét may Viét Nam trong cic nim vira qua.(thdng tin tong hop

tir Tap doan Dét May Viét Nam ).
= Trién vong phat trién cta nganh:

Theo tin tir Tap doan D¢t May Viét Nam - Nganh Dét May Viét Nam dat kim ngach
xuat khau hon 5 ty USD va tré thanh nganh kinh té dat kim ngach xuat khau 16n nhat
ca nudc.... Dy kién nim 2009, toan nganh c6 kha niang dat kim ngach xuat khau tir
9,1-9,3 ty USD. Véi loi thé on dinh chinh tri - x3 hoi va ngudn lao dong, Nganh Dét
May Viét Nam c6 nhiéu loi thé so sanh dé canh tranh xuit khau va phat trién trén toan
thé gidi.

Theo nhan dinh cua déng chi Lé Quéc An -Chu tich HDQT Tép doan Dét May Viét
Nam - cung voi viéc tich cyc dam phan mo ctra thi truong (Hi¢p dinh ty do thuong
mai -FTA) véi cac dbi tic quan trong nhu chau Au, Hoa Ky, Nam MJ... chic chin
Nganh D¢t May Viét Nam s& phat trién bén viing, dat myc tiéu xuét khau 10,5 ty
USD vao nam 2010 va 18 ty USD vai ty 1¢ ndi dia hoa hon 50% vao nam 2015.

= Panh gia vé sy phu hop dinh hudng phat trién cta cong ty véi dinh hudng
ctia nganh, chinh sach ctia Nha nuéc va xu thé chung trén thé gioi:
Hién tai, cong ty dang dinh hudng phat trién theo huéng mé rong san xuat xuat khau
dong thoi duy tri san xuét gia cong lai san phdm ciia cac cong ty trong nude véi muc
dich 1a on dinh lao dong trong cac thang san XUt trai vu. Ngoai ra, tan dung loi thé vé
vi tri mat bang vin phong tai trung tdm thanh phd, cong ty dang c6 ké hoach mé rong

9. Chinh sach d6i véi nguoi lao dong:
a) Phan loai lao dong
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S6 lwong ngudi lao dong trong Cong ty téi thoi diém ngay 30/09/2009 1a 1.400 nguoi.

Co ciu lao dong phéan theo trinh d6 cu thé nhu sau:

Bang 8 Co cdu lao déng ciia Cong ty

S6 lwong Ty 18
STT Trinh do ,

(nguoi) (%)
1 Trinh d¢ dai hoc 30 2,14%
2 Cao dang, Trung cap 200 14,29%
3 Cong nhan k¥ thuat 970 69,29%
4  Dudi PTTH 200 14,28%
Téng cong 1.400 100%

Cong ty phan phdi lao ddng phan theo tinh chit cong viée :

- Lao dong quan ly : 100 nguoi
- Lao dong phuc vu : 115 nguoi
- Lao dong san xudt : 1.185 ngudi
Trong d6 : Cong nhan san xut chinh : 690 ngudi
Cong nhan san xuit phy : 495 ngudi
a) Chinh sach cho nguoi lao dong
Ché dg lam viéc
Cong ty t6 chirc san xudt 03 ca lién tyc thuc hién day di cac quy dinh vé thoi gian 1am viéc,
nghi ngoi va tuan tha moi quy dinh ctia Bo Luat lao dong. Cong ty ciing thuc hién day du

ché do bao hiém y té, bao hiém x4 hoi, bao hiém that nghiép va ché d6 bao ho lao dong cho
nguoi lao dong.

Thém vao d6, Cong ty ludn giai quyét cac ché do theo quy dinh cho CBCNV theo cic ché
d6 thai san, dm dau, nghi phép theo quy dinh. Trong khi lam viéc, ludn dam bao an toan lao
dong béng ché do tap huén kiém tra an toan lao dong két hop véi thuc hién tdt van dé bao

hé lao dong.

Chinh sach dao tao:
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Cin ct nhu cau phat trién Cong ty s& bd tri dio tao va dio tao lai cho CBCNV nhiam nang
cao trinh d¢ va hiéu qua cong viéc. Cong nhan truc tiép san xuit duoc to chirc 6n luyén tay
nghé thi nang bac theo nién han. Ngoai ra Cong ty thudng xuyén huan luyén cho Ngudi lao

dong vé cong tac bao hd - an toan lao dong va cac B9 luat lién quan.

bPoi tuong dao tao: Can BO quan ly, nhan vién nghiép vu va Cong nhan truc tiép muc dich
nang cao ning luc quan 1y, nang cao tay nghé cho nguoi lao dong nhim gop phan hoan

thanh ké hoach san xuat kinh doanh ctia Cong ty.
Chinh sdch tién lwong, thuong, tro cdp, phiic loi

Cong ty C6 phan May Xuét khau Phan Thiét dugc chuyén thé tir doanh nghiép Nha nudc
nén ké thira day du ché d6 tién lwong theo ndi dung trong hop ddng lao dong va tiép tuc ky

két hop dong cho ngudi lao dong khi cong ty chuyén ddi sang Cong ty c¢d phan.

Trong nhitng ndm qua, Coéng ty C6 phan May xuét khau Phan Thiét c6 thun loi hon nhiing
cong ty cing nganh 13 doi ngii lao dong on dinh, khong bién dong. Tuy nhién dé duy tri tdt
van dé nay Cong ty ap dung ché do luong thudng va cac ché d6 wu dai phu hop , nham tao
dong lyc phan diu, phat huy tdi da ning lyc cia ngudi lao dong. Thu nhap binh quan cua
can by cong nhan vién Cong ty thudc loai kha so vdi cadc doanh nghi€p cung nganh (thu
nhap binh quan nam 2008 dat 1.766.000 dong/ngudi/thang). Cong ty ciing thuc hién chinh
sach thu hit ngudn nhén lyc tiém ning, tuyén dung c6 hé théng, b tri lao dong hop 1y;
huin luyén, dao tao, ndng cao nghiép vu chuyén mon; chu trong phat trién doi ngii can bd
ky thuat, thiét ké tao mau co nang luc, ndm bt thi hiéu tiéu dung. Tuy nhién, nhiing nd luc
trén chi han ché dugc mot phén su bién dong tinh hinh nhan luc, nhét 1a luong cong nhan

san xudt truc tiép cua Cong ty.
10. Chinh séch ¢b tire
Theo quyét dinh ctia Pai hoi ddng cb dong va theo quy dinh cua phap luat, ¢ tirc s& dugc

cong b va chi tra tir 1oi nhuén giir lai cia Cong ty nhung khong vuot qua mirc do Hoi dong

quan tri d& xuat.

Hoi dong quan tri co thé tam ung co tirc giita ky néu xét thay viéc chi tra nay pht hop véi
kha nang sinh 101 cua Cong ty.

Ty 1& o tire/Vén diéu 1¢ cta nam 2006 — 2008 13 15%/nam. Tir nam 2009, Cong ty du kién

chia co ture gilt & mtrc 15%/ ndm

I EEEEEEEEEE——
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11. Tinh hinh hoat djng tai chinh:
11.1 Tinh hinh hoat djong tai chinh

Nam tai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang nam. Béo cao tai chinh ctia Cong ty trinh bay pht hop voi cac Chuin muc Ké toan

Viét Nam do Bo Tai chinh ban hanh.

a. Trich khdu hao tdi san cé dinh

Nguyén tic ghi nhan nguyén gia: 14 toan bd chi phi ma doanh nghiép bo ra dé co tai san cb
dinh tinh dén thoi diém dua tai san d6 vao trang thai san sang chuan bi.

Phuong phéap khau hao: khiu hao duoc tinh dua trén nguyén gia cta tai san ¢ dinh va theo
phuong phap khiu hao dudng thang. Ty 1¢ khiu hao hang nim dya trén muc d6 hitu dung
duy tinh cia TSCH phu hop véi quyét dinh sé 206/2003/QD-BTC ban hanh ngay
12/12/2003 cua Bo Tai chinh. Thoi gian hitu dung dugc udce tinh nhu sau:

Nha cira, vat kién trac 10-25 nam
May moc thiét bi 05-07 nam
Phuong tién van tai 06-10 nam

Dung cy, thiét bi vin phong: 05-10 nim
Quyén str dung dat 49 nam
b. Muec thu nhdp binh quan

Lwong binh quéan 6 thang nam 2009 1a khoang 1.7 triéu dong/ngudi/thang, day 1a mirc trung
binh so v6i cac doanh nghiép khac cung nganh va 1a mac kha cao so vdi cdc doanh nghiép

trong nganh dét may.

c. Thanh todn céc khoan ng dén han

Cong ty ludn thanh toan day du va ding han cac khoan ng va khoan vay cta cong ty.
d. Cac khoan phai nop theo ludt dinh

Cong ty luén ludn thanh toan ddy du va dung han cac khoan thué VAT, thué thu nhap

doanh nghiép theo cac quy dinh cua Nha nudc.
e. Trich lap cac quy

Theo diéu 1& cia Cong ty, hang nim Cong ty s& phai trich tir loi nhun sau thué ctia minh

mot khoan vao Quy du trit dé bo sung von Piéu 18 theo quy dinh cta phép luat. Khoan trich
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nay khong dugc vuot quéd nam phén tram (5%) loi nhuan sau thué cua Cong ty va duogc

trich cho dén khi quy duy trit bang 10% vbn Diéu 18 ctia Cong ty. Cac quy khac dugc Cong

ty trich 1ap theo quy dinh cua phép luat.

f Téng dw no vay

Theo s6 liéu tai BCTC hop nhét tai thoi diém 31/12/2008 tinh hinh no vay ctia Cong ty nhu

sau:

Vay Ngin han Ngan hang: 0 dong

Vay Trung, dai han Ngan hang: 16.994.649.412 dong - Pay la khoan vay dai han cua

Cong ty CP May Xuat Khau Phan Thiét vi Ngan hang phat trién Viét Nam chi nhanh Binh

Thuan theo hop ddng vay von tin dung dau tu phat trién ciia Nha nude sé 04/2007/HDTD

ngay 05/10/2007. Sé tién vay toi da 1a 17,5 ty, thoi gian cho vay 84 thang, 13i suét
8.4%/nam

Cong ty khong c6 du no qua han, kha nang tra ng Ngan hang cua Cong ty dang trong tinh

trang t6t va dang han.

g. Hang ton kho

Gi4 tri hang ton kho duoc tinh theo phuong phéap binh quan gia quyén.

Bang 9: 7y trong hang ton kho/tong tdi san qua cdc ndm

DPon vi tinh: Viét Nam déng
NAM 2007 NAM 2008 9T NAM 2009
. Ty 16 Ty 18 Ty 18
T Taisan Téngtin  %/Tai  Téngtién  %/Tai  Téngtién  %/Tai
san san san
Hang ton kho 1.497.138.454 4,01  1,000,160,500 2,46 623,438,908 1
Nguyén vit liéu 1
1  chinh 1.497.138.454 4,01 939,586,376 2,31 623,438,908
2 Cong cy, dung cu - 0 60,573,624 0,15 - 0
Chi phi san xuat
3 kinh doanh d¢ dang - 0 - 0 - 0
Thanh pham hang
4  ton kho - 0 - 0 - 0
TONG TAI SAN 37.366.778.176 100  40.631.230.861 100 62.082.098.648

(Nguon: BCTC kiém todn hop nhdt nam 2007, 2008 va bdo cdo tai chinh hop nhat Quy III - 2009)

h. Tinh hinh cong no

Céc khoan phai thu:

. g |
CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC

30




ZIN

\ GAMEXCO,/

——

Bang 10: Cac khoan phdi thu

DPon vi tinh: Viét Nam d5ng

TT Chi tiéu Nam 2007 Nam 2008 Quy III - 2009
1 Phai thu khach hang 6.493.253.618 5.650.229.747 2.634.094.701
2 Tra trudc cho nguoi ban 0 357.513.604 372.275.421
3 Phai thu ndi bo - - (172.430.705)
4 Céc khoan phai thu khac 30.840.781 63.329.815 98.343.183
5 Dy phong phai thu ngin - - -

han kho doi
Téng cong 6.524.094.399 6.071.073.166 2.932.282.600

(Nguon: Bdo cdo tai chinh kiém todn hop nhat nam 2007, 2008 va béo cdo Quy III - 2009)

Do dic thu san xuét cua cong ty, sau khi Xuét hang, hoan chinh thu tyuc thanh todn va nhan
tién tir khach hang thong thuong tra chim maot vai thang, do vay, cic khoan phai thu trén

bao cdo tai chinh thuong co6 gia tri 16n.
Khoan phai thu ndi b 1a phai thu cong ty con Cong ty TNHH May Phu Long.

Bang 11: 7Y trong cdc khodn phdi thu/tong tai san qua cdc nam

NAM 2007 NAM 2008 9T NAM 2009
N <A . s Ty 1é . s Ty 1€ . s Ty 1¢
Lot sétign V¢ sbtitn Y€  Sétidn(ngan
TT N %/ Tai W a % /Tai 5 % /Tai
(ngan dong) . (ngan dong) . dong) .
san san san
Cac khoan phai thu 6.524.094 17,00 6.071.073 15,00 2.932.282 4,72
Phai thu cua 5.650.229
1 khach hang 6.493.253 17,00 14,00 2.634.095 4,24
Tra trudce cho 357,513
2 nguoi ban 0,00 1,00 372.275 0,60
3 Phai thu ndi bo (172.431) 0,28
Céc khoan phai
3 thu khac 30.840 0,00 63.329 0,00 98.343 0,16
Téng tai san 37.366.778 100 40.631.230 100 62.082.098.648 100
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Bang 12: Cac khoan phai tra
DPon vi tinh: Viét Nam déng
TT Chi tiéu Nam 2007 Nam 2008 Quy III - 2009
I No¢ ngfm han
1 Vay va ng ngan han 1.892.175.849 0 428.625.238
2 Phai tra cho ngudi ban 1.594.615.503 973.393.257 85.582.933
3 Ngudi mua tra tién trudce 0 0
4 Thué va cac khoan phai
27.027.644 595.068.710
ndp NN 183.727.429
5 Phai tra cong nhan vién 2.426.745.558 4.788.795.305 4.313.946.781
6 Chi phi phai tra 183.667.000 59.672.847
7 Phai tra phai ndp khac 318.147.128 155.789.501 602.258.987
I Ng dai han
1 Vay va ng dai han 14.331.996.445  16.994.649.412 14.592.775.412
2 Du phong tro cép mat viéc
279.255.546 363.237.774
lam 313.058.857
Téng cong 21.053.630.673  23.469.086.608 20.981.495.435

Chi tiét khoan muc phai tra, phai nop khéac trén Bao céo tai chinh bao gdm: cac khoan nhu

chi Bao hiém xa hoi, kinh phi cong doan va céc khoan

Luwu v: Thong thuong céng ty mua hang san xuat FOB déu co thoi gian tra cham it nhat 1

thang ddi v6i nguyén liéu va khoang 2 thang ddi véi phu liéu, do vay, cac khoan phai tra

thuong chiém ty trong 1n trén tong tai san
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Pon vi tinh: lan
CHI TIEU 2007 2008

Chi tiéu vé kha niing thanh toin
- Hé s6 thanh toan ngén han = TSLD/Ng ngén han 1.82 1.87
- H¢ s0 thanh toan nhanh = (TSLD - Hang ton
kho)/No¢ ngan han 1.59 1.71
Chi tiéu vé co cAu von
- Hé s6 No/Tong tai san 0.56 0.58
- Hé s6 ng/Von chu s& hitu 1.29 1.37
Chi tiéu vé ning lwc hoat dong

- Vong quay hang ton kho

= (Gi4d von hang ban/Hang ton kho binh quan 3.52 7.69
- Doanh thu thuan/Téng tai san 1.14 1.59
Chi tiéu vé kha niing sinh lgi
- Hé s6 loi nhuén sau thué/Doanh thu thuan 0.05 0.06
- Hé s6 loi nhuan sau thué/Vén chu s¢ hitu 0.14 0.23
- Hé s6 loi nhuén sau thué/Vén Tong tai san 0.06 0.10
- Hé s6 loi nhuan tir HDKD/Doanh thu thuan 0.13 0.15

(Nguon: BCTC kiém todn hop nhdt cic nam 2007,2008)
Vé kha ning thanh toan

Nhin tong thé, kha ning thanh toan ctia Cong ty dang dugc duy tri & mic 16n hon 1.5
va day 1a con s6 thé hién kha ning dap tmg cac nghia vu tai chinh ngan han ciing nhu
dai han cua Cong ty. Kha ning thanh toan nhanh cta cong ty nam 2008 dat & muc
kha cao do viéc giai quyét hang ton kho thu vé mot lugng tién dang ké vao giai doan
cubi nam.

Vé co cAu von

Thong qua chi tiéu hé sé No/Tong tai san qua 02 nam 2007, 2008 va hé sé No/vén
chu sé hitu, c6 thé thay ring so v6i 2007, Cong ty sir dung ng vay nhiéu hon do dau
tu vao cong ty con. Bén canh d6, ngudn von tin dung tir ngan hang van dugc Cong ty
sir dung nham tan dung loi thé tir don by tai chinh trong hoat dong san xuat kinh
doanh.

Cic chi tiéu vé hoat dong

Chi tiéu vong quay hang ton kho nim 2008 cao hon nim 2007 cho thy, cong ty da
quay vong von hang ton kho twong déi tét. Viéc ddy nhanh sb vong quay hang ton
kho dong nghia vdi viéc von luu dong ciia Cong ty dugc quay vong nhanh hon, hang
t6n kho dugc duy tri & murc hop 1y, diéu nay da gop phan tao ra hiéu quéa kinh doanh
ctia Cong ty trong nam 2008 & muc do tét hon so vai 2007

. g |
CONG TY CP CHUNG KHOAN CONG THUONG - VIETINBANKSC

33



ZIN

\ GAMEXCO,/

——

Vé kha niing sinh 1o

Céc chi tiéu vé kha ning sinh 10i cia Cong ty qua 02 nim déu co sy ting truong dang
ké diéu nay thé hién hiéu qua st dung dong von ciia Cong ty ngay cang tot

Nam 2007 la ndm cé nhiéu bién dong trén thi trieong xudt nhdp khau gdy anh hwéng
truec tiép dén nganh may néi chung va nhitng hoat dong ciia Céng ty néi riéng. Tuy
nhién véi cac nguon lie cia minh, Hoat dong cia Cong ty van duy tri ¢ mirc dé on

dinh va cé tang trieong bén viing.

12. Hji dong quan tri, Ban giam déc, Ban kiém soat, K¢ toan truong:
12.1. H{i dong qudn tri

a/ Chu tich Hoi dong Quan tri

Ho va tén : Huynh Vian Nghi
Gi6i tinh : Nam

Ngay thang nam sinh : 08/07/1957

Noi sinh : Binh Thuan

Qudc tich : Viét Nam

Dan toc : Kinh

Qué quan : Thi Tran Pha Long — Huyén Ham Thuan Béc — Tinh Binh Thuin

Dia chi thuong tri : Khu ph6 7 — Pha Thuy - Phan Thiét — Binh Thuén
S dién thoai lién lac & c& quan: 062-821947 - Di dong 0913883050

Trinh d6 van hoa 2 12/12

Trinh d§ chuyén mon : Pai hoc kinh té

Qua trinh cong tdac

Tir nam 1975-1993 Nhan vién ké toan, Pho truong phong ké toan tai vu So Thuong Mai
Tinh Thuan Hai , Phé Giam ddc Cong ty Thuong Mai Toéng hop Tinh Thuin Hai , thang
4/1992 tach tinh tiép tuc giit chtrc vu phé giam ddc Cty Thuong Mai Binh Thuén.

Tir 1994- 2002 Giam dc Cong ty May Mic Xuat Khau Binh Thuén
Tir 2003 dén nay Chu tich Hoi dong Quan tri Kiém Giam ddc Cong ty C6 Phan May Xuét

Khau Phan Thiét
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S6 ¢6 phan sé hitu  : 222.310 c6 phan
Nhirng nguoi cé lién quan :
Vo : Duong Thi Thu Hong , s& hitu 144.550 ¢6 phan
Con : Huynh M¥ Linh, s& hitu 167.315 ¢6 phan
Con : Huynh Thanh Vi, s& hitu 147.500 ¢6 phan

Quyén loi mau thuan véi loi ich cong ty: Khong

b/ Phé Chu tich Hoi ddng Quan tri

Ho va tén : Nguyén Qudc Binh
Gi6i tinh : Nam

Ngay thang nam sinh : 06/09/1965

Noi sinh : M6 AmiAng — Ky Son —Hoda Binh
Qudc tich : Viét Nam

Dan toc : Kinh

Qué quan : Xa Son Tan —Huong Son —Ha Tinh

Dia chi thuong tri : Khu ph6 03- Pht Thily — Phan Thiét — Binh Thuén
Trinh d0 van hoa 2 12/12

Trinh d6 chuyén mén : Ctr nhéan kinh té Ngoai Thuong

S4 dién thoai lién lac & co quan : 062-821947 - Di dong 0903936537
Qua trinh cong tac

Tir thang 11/1985 dén 1990 : Cong ty XNK Thuan Hai

Tir 1991 d&én 1993 : Cong ty Xuit Khau Nong San Binh Thuan

Tir 1994 dén 06/1997 : Cong ty XNK & Pau Tu Binh Thuén

Théng 07/1997 dén 08/2002 : Cong ty May Miac Xuat Khau Binh Thuan
Théang 09/2002 dén nay : Cong ty C6 Phan May Xuat Khau Phan Thiét
Chtrc vu hién nay : Pho Chu tich Hoi Bong Quan Trj

S6 ¢ phan so hitu  : 107.115 ¢6 phan
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Nhirng nguoi cé lién quan :

Chi Nguyén Thi Lé Hoa, s& hitu 80.000 ¢ phén
Em : Nguyén Thi Hug, s& hitu 3.000 c6 phan

¢/ Thanh vién Hoi Pong Quan Tri

Ho va tén : Huynh M¥ Linh

Gi6i tinh : N

Ngay thang nam sinh : 08/04/1982

Qudc tich : Viét Nam
Dan toc : Kinh
Qué quan : Thi Tran Pht Long — Huyén Ham Thuan Bic — Tinh Binh Thuén

Dia chi thuong tra :Pia chi thuong tra: Khu phé 7 — Pha Thiy - Phan Thiét — Binh

Thuan

Trinh d6 van hoa 1 12/12

Trinh d§ chuyén mon : Thac s7 Quan tri kinh doanh
S4 dién thoai lién lac & c& quan: 0918680362

Quad trinh cong tac

Tir thang 08/2008 dén nay Pho Tong Giam doc Cong ty C6 Phan May Xuat Khau Phan
Thiét

S6 c6 phan so hitu: 167.315 ¢6 phan

Nhing nguoi cé lién quan:

Me : Duong Thi Thu Hong, s hitu 144.550 c¢6 phan
Cha : Huynh Vin Nghi, s hitu 222.310 ¢6 phan
Em : Huynh Thanh Vii, s hiru 147.500 ¢ phan
Quyén loi mau thudn véi loi ich cong ty : Khong

d/ Thanh vién Hoi Dong Quan trj :

Ho va tén : Nguyén Thi Phung

Giéi tinh : Nit
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Ngay thang nam sinh : 26/06/1957
Noi sinh : Phan Rang — Ninh Thuan
Qudc tich : Viét Nam
Dan toc : Kinh

Dja chi thuong tra : Khu phd 1 — Xudn An - Phan Thiét — Binh Thudn
S4 dién thoai lién lac & c& quan : 062-821947

Trinh d¢ van hoa 2 12/12

Trinh d6 chuyén mén : So cap ké toan

Qua trinh cong tac

Thang 10/1975 dén 03/1995 : Cong ty Thwong Mai Téng hop Binh Thuin
Thang 04/1995 dén 08/2002 :Cong ty May Mic Xuat Khau Binh Thuin
Thang 09/2002 dén nay : Cong ty C6 Phan May Xuat Khiu Phan Thiét
Chure vu cong tac hién nay : Chu tich cong doan

S6 ¢6 phan sé hitu : 24.290 ¢ phan

Nhimng nguoi cd lién quan : Khong

Quyén loi mau thudn véi loi ich cong ty : Khong

e/ Thanh vién Hoi Pong Quan tri :

Ho va tén : P Nguyén Thy Linh

Gioi tinh : Nam

Ngay thang ndm sinh : 20/08/1971

Noi sinh : Phan Thiét — Binh Thuin
Quéc tich : Viét Nam
Dan toc : Kinh

Dia chi thuong tra : 304 Tran Quang Di¢u - Xuan An — Phan Thiét — Binh Thuén
S4 dién thoai lién lac & c& quan : 062-833308
Trinh d6 van hoa 1 12/12
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Trinh d6 chuyén moén : Ky su co khi
Quad trinh cong tdac
Thang 10/1995 dén 10/1999 : Nhan vién Cong ty may Mic Xuat Khau Binh Thuan

Thang 11/1999 dén thang 09/2002 Pho phong Ké hoach Vat Tu —XNK Céng ty May mic
Xuit Khau Binh Thuin

Thang 10/2002 dén thang 12/2004 Truéng phong Ké Hoach Vat Tu — XNK Coéng ty CH
Phan May Xuét Khau Phan Thiét

Thang 01/2005 dén thang 09/2009 : Pho Tong Giam déc Cong ty C6 Phan May xuat Khau
Phan Thiét.

S6 ¢6 phan sé hitu : 31.580 cd phan.
Nhitng nguoi c6 lién quan:
Quyén loi mau thudn véi loi ich cong ty: Khong
12.2. Ban Gidm déc
a/ Ong Huynh Vin Nghi - Chic vu : Tong Giam ddc
b/ Ba Hupnh My Linh — Chtic vy : Phé Téng Giam ddc phu trach ké hoach
c/ Ong Trinh Doan Phuéc — Chure vu : Pho Téng Giam ddc san xuit
Ho va tén : Trinh Doan Phudc
Gi6i tinh : Nam

Ngay thang ndm sinh : 20/04/1968

Noi sinh : Béc Binh, Binh Thuéin
Quéc tich : Viét Nam
Dan toc : Kinh

Dia chi thuong tra : 07B Hoang Van Thy , Buc Théng , Phan Thiét , Binh Thuin
S6 dién thoai lién lac & c& quan : 0918680024

Trinh d6 van hoa 1 12/12

Trinh d§ chuyén mon : Ky thuat may cong nghi¢p

Quad trinh cong tdac
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T ndm 1994 dén thang 09/2002 Truong phong k¥ thuat Cong ty May Mic Xuat Khau
Binh Thuan

Tir thang 09/2002 dén thang 10/2007 truong phong k¥ thuat Cong ty Co Phan May Xuat
Khau Phan Thiét

Tir thang 10/2007 dén nay Pho Tong Giam dbc Cong ty C6 Phan May Xuat Khau Phan
Thiét

S6 ¢6 phan sé hitu : 8080

Nhitng nguoi c6 lién quan:

Vo : Nguyén Thi Thanh hing, sé hitu 4.720 ¢6 phan
Quyén loi mau thuan véi loi ich cong ty: Khong

K& todn trudng

Ho va tén : Ngo Thi Nam
Gidi tinh : Nir

Ngay thang nam sinh : 04/12/1965

Noi sinh : Plic Nghia - Phan Thiét — Binh Thuan
Qudc tich : Viét Nam
Dan toc : Kinh

Dja chi thuong tra : T6 01, khu phé 06, Phti Thuy, Phan Thiét, Binh Thuan
S4 dién thoai lién lac & c& quan : 0918680383

Trinh d0 van hoa 1 12/12

Trinh d6 chuyén mén : Ctr nhan kinh té

Qua trinh cong tac

Thang 12/1984 dén 06/1987 : Nhén vién ké toan Ctra hang Thuong Nghiép — Huyén Pao
Pht Quy Tinh Binh Thuan

Thang 07/1987 dén thang 09/1990 : Nhan vién ké toan Tram kinh doanh Téng hop Tinh
Thang 12/1995 dén thang 08/2002 : Nhan vién ké toan Cong ty May Mic XK Binh Thuin
Théang 09/2002 dén nay : Ké toan truong Cong ty C6 Phan May Xuat Khau Phan Thiét
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S6 ¢6 phan sé hitu : 50.000 c6 phan

Nhirng nguoi cé lién quan : Khong

Quyén loi mau thuan vdi loi ich cong ty : Khong
12.3. Ban Kiém Sodt

a/ Trudong Ban Kiém soat

Ho va tén : Huynh Hai

Gidi tinh : Nam

Ngay thang nam sinh : 12/03/1952

Noi sinh : Pirc Nghia - Phan Thiét — Binh Thuan
Quéc tich : Viét Nam
Dan tdc : Kinh

Dia chi thuong tra : 96 Tran Phua , Puc Nghia , Phan Thiét , Binh Thuan
S4 dién thoai lién lac & c& quan : 0903975157

Trinh d6 van hoa 2 12/12

Trinh d6 chuyén mén : Ctr nhan kinh té

Quad trinh cong tac

Tir 1977 dén 2004 cong tac tai Ngan hang Nha nude thi xd Phan Thiét — Ngan hang Cong
Thuong , chi nhanh Binh Thuan

Tir 2004 dén nay Giam ddc ngan hang Thuong Mai C6 Phan Phuong Nam , chi nhanh Binh

Thuan
S6 ¢6 phan sé hitu : 30.870 ¢6 phan
Nhirng nguoi c6 lién quan : Khong

Quyén loi mau thuan véi loi ich cong ty : Khong

b/ Phé Ban Kiém Soat
Ho va tén : L& Thanh Hoai Vi
G161 tinh : Nam

Ngay thang nam sinh : 13/02/1971
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Noi sinh : Buc Nghia, Phan Thiét, Binh Thuan
Quéc tich : Viét Nam
Dan toc : Kinh

Dja chi thuong tra : Khu phd 03 Xuan An , Phan Thiét , Binh Thuan

S4 dién thoai lién lac & c& quan : 0918680043

Trinh d6 van hoa 1 12/12

Trinh d6 chuyén mén : Cir nhéan kinh té

Qua trinh cong tac

Tir 1994 dén thang ndm 2002 cong tac tai Cong ty May Mic Xuat Khau Binh Thuan

Tir 2002 dén thang 08/2009 phé truéng phong , trudng phong ki thuat Cong ty C6 Phan
May Xuét Khau Phan Thiét

Tir 15/09/2009 dén nay Giam déc Cong ty TNHH May Pha Long
S6 ¢6 phan sé hitu  : 2.950 ¢ phan

Nhitng nguoi c6 lién quan : Khong

Quyén loi mau thudn véi loi ich cong ty : Khong

¢/ Thanh vién Ban Kiém Soat

Ho va tén : Nguyén Thi Thu

Gi6i tinh : N

Ngay thang nam sinh : 28/04/1966

Noi sinh : Tan Thanh , ham Thuan nam , Binh Thuan
Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Binh Thuan

Dia chi thuong tri : Khu phd 07-Dtrc Nghia — Phan Thiét — Binh Thuén
S6 dién thoai lién lac & c& quan : 01682382589
Trinh d6 van hoa 1 12/12

Trinh d6 chuyén mén : Trung cip kinh té
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Tir 1990 dén 1993 ké toan Xi Nghiép Thuy san Ham Thuan Nam

Tir 1993 dén 1995 ké toan Xi Nghiép Hoa Chat Khanh Thuan

Tu thang 06/1997 dén 2002 chuyén vién tién luong Coéng ty May Mic Xuat Khau Binh

Thuan

Tir 2002 dén nay Pho phong td chirc — tién lwong Cong ty C6 Phan may Xuit Khiu phan

Thiét

S6 c6 phan s¢ hitu : 3.900 c6 phan

Nhirng nguoi c6 lién quan : Khong

Quyén loi mau thuan véi loi ich cong ty : Khong

13. Tai san

Tinh hinh tai san c¢b dinh cua Cong ty tai thoi diém 30/09/2009 nhu sau:

STT KHOAN MUC NGUYEN GIA  GIATRICONLAI GTCL/NG
I  Taisan c6 dinh hiru hinh 38.024.433.918 21.549.407.377 56,67%
1 Nha cira, vat kién trac 16.495.016.287 11.539.747.784 69,96%
2 May moc thiét bi 20.396.400.301 9.430.174.823 46,23%

Phuong ti¢n van tai,
3 L 886.178.624 509.669.496 57,51%
truyén dan
4 Thiét bi, dung cu quan ly 246.838.706 69.815.274 28,28%
II  Taisan c6 dinh vo hinh 7.021.251.392 6.674.736.392 95,06%
Tai san c6 dinh thu@ tai
11 - - -
chinh
- CONG 45.045.685.310 28.224.143.769 62,66%
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Cdc mdt bang hién cong ty dang quadn Iy:
5 MUC PiCH SU DIEN THOI HAN SU
S B DL DUNG TiCH (m?) DUNG
282 Nguyén Hoi —  Vian phong va Thué 49 nam,
1 Phan Thiét - Binh 02 Xi nghiép san 13.176 m’ da ndp tién 1 lan
Thuan xuat dén nam 2051
348/25B Ung Van Vian phong bai Lau dai
2 Khiém -P25-Q Binh dién TP - HCM 84 m’
Thanh -TP HCM
Khu phé Phu Cuong ~ Xuéng  may 50 nam Nha
3 - Thi Tran Phu Long — quan 34.834 m* NuGc giao quyén
Ham Thuan Bac SDb
TONG CONG 48.094 m’

14. K& hoach san xuit kinh doanh, loi nhuén va c6 tirc trong nim tiép theo:

Nam 2009 Nam 2010
Chi tiéu Tgiéu % tang, giam Tgiéu % tang, giam
dong so voi 2008 dong so voi 2009

Doanh thu thuan 93.043 +44% 96.987 +4%

Loi nhuén sau thué (LNST) 6.000 +53% 8.389 +40%

Ti 16 LNST/Doanh thu thuan 6,45% +7% 8,65% +34%

Ti ¢ LNST /Vén chi s hitu 39,56% +53% 55,32% +40%
Cb tirc 15% 0 15% 0

Bang chi tiéu ké hoach san xuit kinh doanh hai nim 2009-2010 mic du c6 mtc ting
truong kha cao so v6i giai doan 2007-2008 tuy nhién tir nim 2007 Cong ty di dau tu
xay dung cho Coéng trinh Dy 4n Phu Long va thanh 1ap Cong ty TNHH May Phu
Long nam 2008.

Giai doan dau nim 2008 14 giai doan xay dung Cong ty TNHH May Pha Long, do
vay chi phi phai tra cho viéc ddo tao tuyén dung mdi nhan cong cung chi phi khu hao
tai san c6 dinh méi dua vao sir dung va chi phi 13i vay 1a kha 16n. Chinh vi viy, trong
nam dau tién hoat dong, Cong ty TNHH May Phti Long da 16 2,8 ty dong va lam giam
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két qua hoat dong san xuét kinh doanh cua May Phan Thiét tir muc 6,7 ty loi nhuan

sau thué xudng con muc 3,9 ty.

Tuy nhién, d&én thang 10/2008 Cong ty TNHH may Phu Long d cit 16 tiép tuc cung
¢d t6 chirc va kién toan bo may dé bat dau phat trién tir nam 2009 cung Cong ty C6
phan May Xuét khau Phan Thiét. Do d6 muc loi nhuan sau thué 6 ty ddng vao nim
2009 mic du cao hon 50% so voi mirc ndm 2008 tuy nhién ddy 1a muc ké hoach hét
sttc kha thi do mirc lgi nhuan cia cong ty trudc day ¢ nam 2006 ciing & muc xap xi 7
ty va nam 2008 néu chua hop nhét véi cong ty Phii Long thi ciing ndam ¢ muc xap xi 7

ty dong.
— K& hoach dau tu, du 4n di dugc HDQT, PHDCDP thong qua (2009-2013)

Dai Hoi ¢d dong thong qua viée xac tién tim ddi tac lién doanh dau tu Trung tdm
thwong mai, Van phong cho thué tai khu dat 282 Nguyén Hoi - Phan Thiét va tiép tuc
dau tu md rong qui md san xuét tai Cong ty TNHH May Pha Long

15. Théng tin vé nhirng cam két nhung chua thie hién ciia to chire ding ky giao

dich (Khong co)
16. Cac thong tin, cic tranh chap kién tung lién quan t6i cong ty (Khong c6 ):
V.  CHUNG KHOAN PANG KY GIAO DICH
1. Loai c¢6 phiéu: c6 phiéu phd thong
2. Ménh gia: 10.000d6ng/cd phiéu
3. Tong s6 ching khoan PKGD: 1.516.540 ¢6 phiéu
4. Phuwong phap tinh gia:

Gid tri s6 sach ciia mot cé phiéu tai thoi diém 31/12/2008 duwoc tinh nhw sau

Vén chi s¢ hitu
(trtr Quy khen thudng, phuc 1o1)

= = = 11.316 dong
Tdng s ¢o phan 1.516.540

17.162.144.263

Gi4 so sach
cd phan

(Vén cha s hitu va tong sb c¢6 phan duoc lay tir BCTC hop nhat kiém toan nim 2008)

5. Giéi han veé ty 1€ nam gilr doi véi ngudi nurde ngoai:
Diéu 16 T6 chirc va hoat dong ctia Cong ty khong quy dinh cu thé gidi han vé ty 1é ndm
gitt d6i v6i ngudi nude ngoai.
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Sau khi dang ky giao dich tai S& Giao dich Ching khoan Ha Noi, ty 1¢ nam giit cta
ngudi nudc ngoai tudn thu theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg ngay
15/04/2009 quy dinh vé ty 18 tham gia ctia bén nudc ngoai vao thi trudng Ching khoan
Viét Nam.Theo d6 to chirc, cA nhan nudc ngoai mua ban trén S¢ Giao dich Chung
khoan nam gitr toi da 49 % tong s6 c¢o phan phat hanh ra cong chiing.

Ty 1€ nam gilr cua cac cd6 dong nudc ngoai tai Cong ty hién nay 1a 0%

6. Cic loai thué c6 lién quan

> Thué gid tri gia ting: Cong ty nop thué gi tri gia ting theo phuong phap chiét khau
trir voi thué suat 10%.
Thué thu nhdp doanh nghiép: Cong ty ap dung mirc thué suat thué TNDN 13 28%.
Thué xudt, nhdp khdu: Cong ty ké khai va nop theo théng bao ciia Hai quan, theo Luat
xuat nhap khau va cac vin ban hudng din khac.

> Doi véi cdc loai thué khdc: Cong ty tuan thi theo Luat thué va cac chinh sach vé thué
cua nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam hién hanh ap dung cho cac doanh
nghiép.

VI. CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH
1. T6 chirc tw vin

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET
NAM

Tru s& chinh : 306 Ba Tri¢u, Q.Hai Ba Trung, Ha Noi

bién thoai :(04)3 9741 764 Fax: (04) 3 9 741 760
Chi nhanh : 63 Pham Ngoc Thach, Q.3, Tp.HCM

bién thoai : (08) 3 8209 986 Fax: (08) 3 8 209 993

2. To chice kiém toan

CONG TY TNHH DICH VU TU VAN TAI CHIiNH KE TOAN VA KIEM TOAN
PHIA NAM

Tru s& : 29 V& Thi Sau, quén 1, Thanh phd H5 Chi Minh
Dién thoai : (08) 3 8205 944 Fax: (08) 3 8205 942

VII. PHU LUC
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1. Phu luc I: Bén sao hop 1& Gidy chirng nhéan ding ky kinh doanh.
2. Phu luc II: Diéu 1 cong ty.

3. Phu luc III Giéi thiéu nhirng vin ban phap luit lién quan dén t6 chirc ding ky

giao dich.
4. Phu luc IV: Cac bao cao tai chinh.
5. Cac phu luc va van ban khac lién quan

Thanh phé Hé Chi Minh, ngay... ... thang ... ... nam 2009
CONG TY CO PHAN MAY XUAT KHAU PHAN THIET
CHU TICH HPQT KIEM TONG GIAM POC

TRUONG BAN KIEM SOAT KE TOAN TRUONG

CONG TY CO PHAN CHUNG KHOAN NGAN HANG
CONG THUONG VIET NAM
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